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Turn What You Know Into Action
Now you know more about your SG's authority.
You know where that authority comes from. You've looked at who makes decisions, who has the final say, and where your SG has real influence.
You've also looked at what your SG has actually accomplished.
Now comes the important part: What are you going to do about it?
Don't try to fix everything at once.
Pick the areas where a stronger SG could make the biggest difference.

1. WHERE ARE YOU NOW?
Start with what you've learned from the Authority Audit and your Impact assessment.
• Our SG's strongest source of authority is: ______________________________
• Our SG's strongest evidence of influence is: ____________________________
• The area where our SG has the most room to improve is: ________________
• The biggest student issue our SG could influence is: ____________________

2. PICK YOUR PRIORITIES
Don't create a list of 15 goals. Pick three.
PRIORITY 1
• What do we want to change? __________________________________________
• Why does it matter to students? ______________________________________
• What authority does our SG have that could help? ______________________

PRIORITY 2
• What do we want to change? __________________________________________
• Why does it matter to students? ______________________________________
• What authority does our SG have that could help? ______________________

PRIORITY 3
• What do we want to change? __________________________________________
• Why does it matter to students? ______________________________________
• What authority does our SG have that could help? ______________________

3. GET IN THE ROOM
Influence starts with access.
For each priority, identify the person or people who can actually make the decision.
• Who has the power to make this happen? _________________________________
• Who else needs to be involved? _________________________________________
• Do we already have access to them?   ☐ Yes   ☐ No   ☐ Sometimes
• If not, how are we going to get the meeting? ____________________________
Don't settle for meeting with the person who can only pass your request along.
Get to the person who can make the decision.

4. GET IN THE LOOP
Don't wait until a decision is already made.
• What do we need to know before the decision is made? ___________________
• Who knows what's being considered? _____________________________________
• How can our SG get into that conversation early? ________________________
• What information can we bring to the table? _____________________________

Your goal isn't simply to be informed.
Your goal is to know early enough to matter.
5. BRING SOMETHING DECISION-MAKERS NEED
Your SG has something administrators don't always have.
Direct access to students.
Use it.
For each priority, decide what information your SG needs.
Student survey
Student focus group
Student stories or examples
Research from other colleges
Cost information
Data from your institution
Recommendations from students
Other: __________________________
• What do we need to find out? ___________________________________________
• How will we get the information? _______________________________________
• When will we have it? _________________________________________________
Don't walk into an important meeting with only an opinion.
Bring evidence.
6. MAKE A SPECIFIC REQUEST
A vague request is easy to ignore.
Instead of: “Students aren't happy with this.”
Try: “Our survey of 600 students found that 72% want the library open later on Sunday. We'd like the university to extend Sunday hours until midnight.”
• What exactly does your SG want? ________________________________________
• What evidence supports the request? ___________________________________
• Who has the authority to say yes? ______________________________________
• What would success look like? __________________________________________
7. IF THE ANSWER IS NO
A “no” isn't necessarily the end of the conversation.
Find out why.
• Why did they say no? __________________________________________________
• What information would change the decision? _____________________________
• Is there another option that would address the problem? _________________
• Who else needs to be involved? _________________________________________
• Can the decision be reconsidered later? _________________________________
Sometimes the first answer is no because the institution doesn't have enough information, the timing isn't right, or the proposed solution won't work.
Don't confuse an initial no with the end of your influence.
8. DEFINE SUCCESS
Before you begin, decide how you'll know whether you've made a difference.
• We'll know we've succeeded when: _______________________________________
• The decision we want changed is: ________________________________________
• The person who can make that change is: _________________________________
• Our target date is: ___________________________________________________
• What evidence will prove the change happened? ___________________________
9. FOLLOW THROUGH
A lot of SG influence is lost after the first meeting.
Someone says they'll look into it. Then everyone gets busy. The semester changes. The officers graduate. The issue disappears.
Don't let that happen.
• Who will follow up? ____________________________________________________
• When will we follow up? _________________________________________________
• What will we ask for? __________________________________________________
• What happens if we don't get an answer? _________________________________
Put the follow-up on your calendar.
10. RECORD THE RESULT
When something changes, document it.
Don't rely on next year's officers remembering what happened.
• What did we ask for? ___________________________________________________
• What happened? ________________________________________________________
• What changed? _________________________________________________________
• Who made the change? __________________________________________________
• How many students were affected? ______________________________________
• What evidence do we have? ______________________________________________
• What did our SG contribute? ____________________________________________
This becomes your SG's Influence Record.
Over time, you'll have something much more valuable than a list of meetings.
You'll have a record of what your SG actually changed.


YOUR 90-DAY INFLUENCE PLAN
Don't wait for the perfect strategic plan. Pick three things you can begin working on now.
	Priority
	Who Can Decide?
	What We'll Do First
	By When?

	1. __________________
	__________________
	__________________
	____________

	2. __________________
	__________________
	__________________
	____________

	3. __________________
	__________________
	__________________
	____________


Our first three actions are:
• 1. _________________________________________________________________
• 2. _________________________________________________________________
• 3. _________________________________________________________________
THE TEST
Come back to this Action Plan in 90 days.
Ask:
• Did we get access?
• Did we get into the conversation early enough?
• Did we bring useful information?
• Did anyone reconsider a decision?
• Did we get something done?
• What changed for students?
If you can answer those questions with evidence, you're not just talking about influence.
You're demonstrating it.
THE BOTTOM LINE
Your SG doesn't need to become more influential by doing more things.
It needs to become more effective at using the authority, access, information, and relationships it already has.
Pick a few issues that matter.
Get to the people who can make the decisions.
Get involved before the decisions are made.
Bring students and good information into the conversation.
Make a clear request.
Follow up.
Then document what happened.
That's how influence grows.
NEXT STEP
Know your authority.
Measure your impact.
Then use what you've learned to become more influential.
Take the Quick Influence Check → https://www.asgaonline.com/asga/articles/quick-influence-check-1405
Take the Enhanced 54-Point Influence Assessment → https://www.asgaonline.com/asga/articles/grade-your-sgs-influence-1386
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